
 

Snoqualmie Valley School District 

School Improvement Planning Process 2017-18 

School Name: Fall City Elementary School 

School Mission – Vision Statement: To inspire a community of lifelong learners 

School Scorecard: 
 

 

Parent-Teacher Conference Participation 

School Year School Enrollment  Conferences Held Participation Percent 

Fall 2016 588 586 99.70% 

Fall 2017 559 551 98.60% 

Grade 6 Cohort - Class of 2024 

Assessment School Year 
2014 - 2015 

School Year 
2015 - 2016 

School Year 
2016 - 2017 

SBA ELA 72.8% 84.4% 75% 

SBA Math 77.6% 79.3% 67% 

Grade 5 Science MSP 

Science MSP 89.3% 94.5% 85% 

               Percentage of Students at or above 90% Attendance  

At or Above 90% 92.83% 93.55% 92.76% 
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The Improvement Process 
The continual improvement of public schools is essential in providing increased student performance and quality results. Innovative, exemplary, and 
research-based programs, coupled with staff development, focused and aligned resources, and public participation in planning, are critical factors in 
improving schools. Prudent decisions are based on systematic analysis of data. 
 
The improvement process assesses the school's strengths and weaknesses, implements strategies and activities to address the school's needs, and 
continually evaluates the school's progress toward achieving its objectives and meeting its goals. 
 
This tool is designed to be a living, breathing, document that can be easily accessed, monitored, and adjusted and emphasizes continuous growth 
allowing educators an opportunity to address immediate instructional and management issues by helping define and manage the variety of 
connections among people, resources, information, and data. This will also empower educators and stakeholders to collaborate in order to help 
schools make data-driven, research-based, decisions focused on improving student learning. 

A School's Learning Improvement Process 
● Entails commitment by all involved: students, staff, parents, administrators, and community. 
● Is continual and recursive. Components of the process must be revisited time and time again, for the school improvement process is a 

continuous cycle. 
● Reveals where a school is and where it must go. Knowing this information involves repeated analyses and periodic checks, both of which call 

for time, patience, understanding, energy, and direction. 
● Is led by the principal and a building’s learning improvement team. However, all members of the staff and community are involved in both 

the design and implementation, because they are stakeholders in the improvement of student learning. 
● Requires collaboration with the district office. 
● Is based on data; and as the data changes, the implementation of the plan should reflect that change. 
● Involves change, which takes time and tends to be difficult. 
● Requires commitment to the vision of what the school can become. 

 
Assumptions 
Several assumptions are being made before a learning improvement team can dive into the process. The assumptions include: 
 

● The school has a defined mission statement and members of the learning community use it as their driver for decisions. 
● The school has established a learning improvement team and the learning improvement team, the principal, staff members, and parents have a 

clear understanding of why a systemic learning improvement process is necessary and what role they play in the process. 
Page 3 

 



 

● The learning improvement team has adequate knowledge (or the commitment to gain that knowledge) in the school improvement process and 
research-based practices. 

Guiding Principles of School Improvement Planning 
Certain key principles have guided the process and the development of the improvement plan. 
 

● All members of a school staff, and representatives of as many other stakeholders as possible, should participate in the planning process. 
● Participants should review a broad database that includes information about student achievement, demography, learning environment, and 

perceptions about the school. 
● School Improvement Planning is a journey of continuous improvement, and the plan is a road map for an ongoing discourse on school 

improvement. 
● The School Improvement document is only as good as the quality of thought that goes into it and the time and commitment that is given by 

everyone who has a stake in the plan. 
● The School Improvement Plan should address the following guiding questions: 

○ What do we want each student to learn? 
○ How will we know when each student has learned it? 
○ How will we respond when a student experiences difficulty in learning? 
○ How will we respond when a student has already learned it?  

● Regardless of the quality of the plan, the real improvement must occur in the classroom.  Teachers must be reflective about their practice and 
tenacious in their attempt to fine tune the art of teaching to meet the needs of every student. 
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Review and Analysis of Data 
In addition to statewide assessments, check all district data reviewed and analyzed in preparation and development of your school improvement plan. 
 
☒    Statewide Assessments  ☒   District-Based Assessments ☒   Formative Assessments ☐   Graduation Rates 
☒    Summative Assessments ☐   Student Perceptual Data  ☒   Staff Perceptual Data ☒   Attendance Data 
☒   Classroom-Based 
Assessments 

☒   Content Area Assessments ☐   SAT/ACT Assessments  ☒   Healthy Youth Survey 

☒   Other:  Attendance Reports, Surveys, STAR Math, STAR Reading, enVisions math, SWIS, and SIPPS data 

Summary of strengths or greatest progress based on the data: 
● Fifty percent of fifth graders earned a Level 4 on the 2017 Math SBA, eight percentage points above district peers and 21 above state peers 

● From 2016-17, 100% of low-income females improved to standard from third to fourth grade on the Math SBA 

● Fifty-five percent of fourth graders earned a Level 4 on the 2017 ELA SBA, six percentage points above district and 24 above state peers 

● The 2015-16 fourth grade to 2016-17 fifth grade cohort increased ELA scores 

● Twenty-two percent of students with disabilities improved to standard from fourth to fifth grade on the ELA SBA 

 
Prioritized areas of opportunities or greatest challenge based on the data: 

● From 2016-17, 50% of low-income females declined from standard from fourth to fifth grade on the Math SBA 

● Students in grades 3-5 struggled with the “Concepts and Procedures” claim on the math SBA.  Most students scoring a Level 1 or 2 were 
considered “Below Standard” in this claim versus “Problem Solving and Modeling & Data Analysis” and “Communicating Reasoning.” 

● From fourth to fifth grade, there are achievement gaps on the ELA SBA with English Language Learners and Low Income Males 

● The “Reading” instructional claim was the greatest challenge for Level 1 and 2 students on the ELA SBA 
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Goal 1 

 
School Environment - Social Emotional 

OBJECTIVE 1A - PBIS 

 
OBJECTIVE:  
Maintain and enhance a tiered, system-wide approach focused on improving staff capacity to address student behavior and make evidence-based                   
social-emotional learning an integral part of education (Strategic Plan 1D).  
 
DESCRIPTION:  
Social emotional skills are the skills that allow us to understand ourselves and to form healthy relationships with other people. These skills include                       
the ability to recognize and manage emotions, to consider the perspective of others, and to effectively resolve conflicts. Social emotional skills are                      
developed through the experiences of daily living and can also be taught and practiced. Research has shown that acquiring social emotional skills                      
through instruction supports academic achievement and prevents risky behavior (Durlak, et. Al 2011). These competencies serve as a foundation for                    
making responsible decisions that support individual well-being and, more broadly, support healthy communities. Challenging student behavior is                 
often due to a skill-set deficit or a lack of base level supports. Steps can be taken to teach the needed pro-social skills and increase evidence-based                          
supports district-wide. 
 
PROGRESS MEASUREMENT:  

● Completion of Action Steps (outlined below) 
● Tiered Fidelity Inventory: Exceed 80% fidelity for Tier 1 in both Fall and Spring reviews using new SOAR Expectations; 60% for Tier 2 in 

the Fall, growing to 80% in the Spring) 
● SWIS Discipline Data: After redirecting and reteaching students expected behaviors, 80% of staff, both instructional and recess 

paraeducators, will use Minor Forms and Yellow Cards, respectively, as a means to collect data on unexpected student behavior. 
 
ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and are guided and 
monitored by the FCES PBIS Teams. 
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Tasks  Timeline Lead/Support Resources Monitoring/Completion 

Facilitate monthly data-driven 
PBIS Tier 1 and Tier 2 meetings  

2017-18  
School Year  

Robin Earl, 
Assistant Principal 

 
Heather Kitterman, 

Counselor 

● SWIS Data 
● SOAR Bucks Data 
● Student of the Week 

Tracking 
● Minutes from District PBIS 

meetings 
● Feedback from staff 

regarding questions/needs 

In process 

Increase communication with 
families related to PBIS systems 
● Develop a PBIS section on 

school website  
● Send information via Friday 

Folders 
● Present PBIS overview at 

general PTSA membership 
meeting 

● Create letters of explanation 
to give to parents when 
inviting students to 
participate in interventions 

October - 
December 2017 

Katelyn Long,  
Principal 

 
Robin Earl, 

Assistant Principal 
 

RJ Monton, 
Program Specialist, 

Student Services 
Department 

 
Fletcher Lacroix,  
Technical Support 

Manager 

● Letter template from RJ 
Monton 

● FCES intervention menu and 
descriptors 

In process 
 

● PBIS Information 
for Families on 
website as of 
10/20/17 

● Friday Folder 
email to families 
on 10/20/17 

● PBIS Overview at 
PTSA meeting on 
11/15/17 

Complete the Tiered Fidelity 
Inventory (TFI) tool twice yearly 
and use TFI data to plan and 
prioritize action steps  

2017-18  
School Year 

Robin Earl, 
Assistant Principal 

RJ Monton, 
Program Specialist, 

Student Services  

● Tiered Fidelity Inventory 
● TFI report 

Fall administration 
window: October 2017 
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Teach and reinforce new SOAR 
Expectations 
Translate older version of SOAR 
Expectations into new Behavior 
Matrix that covers all 
building/bus areas  
● Create and post mini-posters 

to advertise common area 
expectations  

● Lead purpose and buy in for 
instructional staff to embed 
SOAR Expectations in 
classroom rules and 
procedures 

● Instructional and support 
staff provide explanations to 
students on how they earned 
their SOAR Bucks 

2017-18  
School Year 

Robin Earl, 
Assistant Principal 

 
Heather Kitterman, 

Counselor 

● Behavior Matrix 
● SOAR posters 
● SOAR Bucks 
● School-wide Assembly 
● Monthly PBIS Themes 
● Video and editing equipment 
● Time 

In process 
 

● New behavior 
matrix created, 
June-August 2017 

● New SOAR 
posters created 
and distributed to 
classrooms, 
August 2017 

Reinforce and acknowledge 
adherence to school-wide 
behavior expectations through 
the use of various management 
systems and rewards: 
 
Reinforcements: 
● Yellow Card system (recess) 
● Class Dojo (lunchroom) 

 
Rewards: 
● SOAR Bucks (school-wide) 
● Golden Spoon Award 

(lunchroom) 
● Student of the Week 

2017-18 
School Year  

Robin Earl,  
Assistant Principal 

 
Heather Kitterman, 

Counselor  
 

Nell Engel, 
Lunchroom Supervisor 

Class Dojo 
SWIS data entry of yellow cards 

In process 
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Achieve consistency with 
school-wide SWIS data 
collection through the use of the 
MAJOR/MINOR form 
● Professional Development 

on the purpose, benefit and 
process of minor forms in 
classrooms to provide the 
data necessary to establish 
behavior trends and 
corresponding plans of 
support 

● Professional development 
for staff on motivators  

● PBIS Team share outs on 
Data Dive trend changes 

● Ongoing success stories 
shared out at Staff Meetings 

2017-18  
School Year 

 
 
 
 
 
 

Robin Earl, 
 Assistant Principal 

 
Heather Kitterman,  

Counselor  
 
 
 
 
 

● Discipline Chart  
● SWIS training 
● SWIS Apps Website for Data 

Dives 
● RJ Monton 
● Major/Minor Forms 
● Staff Meeting time 
● PLT Agenda Items 
 
 
 
 
 

In process 
 
● PBIS PD Staff 

Meeting, 11/14/17 
 
 
 
 
 

Facilitate monthly meetings for 
playground supervisors focused 
around: 
● PBIS strategies 
● SWIS data analysis 
● Social-emotional 

competencies 
● Yellow Card system  
● Playground culture  

2017-18  
School Year 

 
 
 
 
 
 

Robin Earl, 
Assistant Principal 

 
 
 
 
 
 

● SWIS Data System 
● RJ Monton 
● Discipline Chart  
● Zones of Regulation  
 
 
 
 
 

In process 
 
 
 
 
 
 
 
 

Further develop supports 
provided to students and teachers 
and provide professional 
development to staff on 
behavioral interventions: 

2017-18 
School Year 

 
 

Robin Earl,  
Assistant Principal  

 
Heather Kitterman, 

Counselor 

● Zones of Regulation materials 
● Social-Emotional Learning  
● District PBIS Coaching, PD & 

Guidance  

In process 
 
 
 
 

Page 9 
 



 

● Earn certification for CICO 
(Check-in, Check-out) 
System 

● Conduct book study with 
Tier 2 Team on Behavior 
Interventions  

● Expand and define menu of 
Behavioral Interventions 
based on motivators 
determined through SWIS 
data dives 

● Share and explain the menu 
of Tier 2 Interventions  

 
PBIS Team 

 
 
  

 
 

Develop a building-wide Social 
Emotional Learning Focus: 
● Dedicate a Building 

Directed Day to providing 
SEL Professional 
Development by Conn 
McQuinn  

● Embed Mindfulness mini 
lessons at staff meetings so 
staff may then use them with 
students and for self-care 

● Staff share outs of 
integrating mindfulness with 
other curricular areas 

● Develop and implement plan 
for teaching Zones of 
Regulation school-wide 

● Friday lessons for K-2 
classes using Second Step 
and Zones of Regulation 

2017-18 
School Year 

Katelyn Long,  
Principal 

 
Robin Earl, 

Assistant Principal 
 

Heather Kitterman, 
Counselor 

 
Suzanne Oney,  

Special Education 
Teacher 

● Conn McQuinn 
● Mindfulness resources 
● District Curriculum  
● Second Step Curriculum 
● FCES Special Education Team 
● Classroom Teachers  
● Zones of Regulation posters 

In process 
 
● SEL BDD, 10/27/17 
● Mindfulness Lessons 

embedded, varied 
dates (BDD, PD Staff 
Meetings, August 
Retreat) 
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● Every teacher to consistently 
implement at least one 
component of Zones of 
Regulation by the end of the 
year  

● Implement new district 
adopted curriculum after it is 
rolled out 

● Small group lessons with 
students on an as-needed 
basis with Mrs. Kitterman 

Administer school-wide 
social-emotional screener  
twice a year and use data to 
determine students who would 
benefit from Tier II interventions 

2017-18  
School Year 

 
 

RJ Monton, 
Program Specialist, 

Student Services  
 

Robin Earl,  
Assistant Principal 

 
Heather Kitterman, 

Counselor 

● District PBIS Team  
 
 
 

In process 
 
● Fall administration, 

10/27/17 (BDD) 
● Data compiled 

11/17/17 
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Goal 1 
 

School Environment - Social Emotional 

OBJECTIVE 1B - School Culture 

OBJECTIVE:  
Create and maintain a school culture that promotes the ongoing improvement of learning and teaching for students and staff (AWSP Criterion 1). 
 
DESCRIPTION:  
“Leaders ask 'what is essential, what needs to be done, and how can we get it done?’ An effective leader maintains visibility and transparency and 
creates a culture that fosters mutual accountability; it becomes the responsibility of all staff to make sure that all students are successful. An effective 
leader advocates, nurtures, and sustains a school culture and instructional program that promotes student learning and staff professional growth. They 
lead by ‘creating powerful, equitable, learning opportunities for students, professionals, and the system, and motivating or compelling participants to 
take advantage of these opportunities’" (Knapp, Copland, Talbert, 2003, p.12, as quoted in Murphy, 2006). 
http://www.awsp.org/awspdocuments/AWSP_LF_Rubrics.pdf 
 
PROGRESS MEASUREMENT: 

● Increase in the number of positive adult connections and identifiable student interests from fall 2017 to winter 2018. 
● Increase in the number of staff, certificated and classified, remaining at FCES year after year. 
● Completion of Action Steps (outlined below) 

 

Staff Longevity Years at FCES 

 Total 
Staff 

0-2 years 3-5 years 6-10 years 10+ years 

Certificated  

2017-18 40 20 7 4 9 

Classified  

2017-18 27 13 4 1 9 

 
Page 12 

 

http://www.awsp.org/awspdocuments/AWSP_LF_Rubrics.pdf


 

ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and are monitored 
by the FCES LIT Teams. 
 

Tasks  Timeline Lead/ Support Resources Monitoring/ Completion 

Staff  

Conduct individual meetings 
with each staff member to learn 
more about staff culture, 
strengths within the building, 
and opportunities for growth 

August- 
September 2017 

 

Katelyn Long, 
Principal 

 

 
 
 
 

Completed 
 
 

 

Establish a focus on building 
positive connections with and 
setting high expectations for 
students 

● Establish system for 
tracking positive adult 
connections and student 
interests 

● Utilize established 
connections to support 
students 

2017-18  
School Year 

Katelyn Long, 
Principal 

 
Robin Earl, 

Assistant Principal 

 

In process 
 
 
 
 
 
 

Facilitate a book study among 
certificated staff on The Gift of 
Failure  

December 2017 - 
March 2018  

● The Gift of Failure by 
Jessica Lahey 

● Presentation hosted by 
Mercer Island Parent Edge 
(March 2018) 

 

Provide opportunities for staff to 
share out key learnings from 
book study groups 

2017-18  
School Year  ● Center for Collaborative 

Support Book Study   
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Maintain Sunshine Committee 
to provide support and honor 
celebrations within the staff 

2017-18  
School Year 

Colleen Myers, 
1st Grade Teacher   

Provide onboarding support and 
mentorship for new staff 
members (certificated and 
classified)  

2017-18  
School Year 

Katelyn Long, 
Principal 

 
Amy Jones,  

Instructional Coach 
 

Colleen Myers, 
1st Grade Teacher 

● District Instructional 
Coaches and Content 
Specialists 

● TAP Meetings 
● Building Mentors  

 

Develop a calendar of 
school-wide events and promote 
shared leadership among staff, 
establishing teacher liaisons for 
events  

August- 
September 2017 

Colleen Myers,  
1st Grade Teacher 

 
Jolene Newland 

3rd Grade Teacher 

● PTSA Executive Board and 
Committee Chairs 

● PTSA Calendar of Events 
● School Calendar 

In process 
 
● Developed, 9/2017 
● Staff Sign Up, 9/2017 
● Events, ongoing 

Student  

Form a committee to review 
“FCES Families” and determine 
interest and viability to 
reimplement as a means to 
promote cross-grade level 
interactions and community 
building among students and 
staff 

March-April 
2018 

Katelyn Long,  
Principal 

 
TBD 

  

Develop monthly themes 
focused on building community 
between students, staff, and 
families 

2017-18  
School Year 

 
Heather Kitterman, 

Counselor 
 

PBIS LIT 

 

In process 
 
October: Radiating Respect 
November: Responsibility  
December: Safety 
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● Promote on morning 
announcements and 
bulletin boards 

● Plan and implement 
assemblies and 
classroom lessons  

January:  Appreciation of 
Diversity  
February: Gratitude and 
Kindness 
March: College and Career  
April: Growth Mindset 
May: TBD 
June: TBD 

Begin researching on Student 
Council/Student Leadership 
team with plan to establish 
during 2018-19 school year 

Spring 2018 

Kaeli Johnson, 
Kindergarten Teacher 

 
Michael Scourey, 

3rd Grade Teacher 

  

Parent and Community  

Through collaboration with 
PTSA, foster relationships 
between our faculty, parents, 
and community 

● Promote PTSA 
sponsored events 

● Increase PTSA 
membership 

● Provide additional 
opportunities for school 
and families to engage in 
two-way communication 

 
2017-18  

School Year 
 
 
 
 
 
 
 

 
Katelyn Long, 

Principal 
 

PTSA Executive 
Board 

 
 
 
 
 
 

● PTSA Calendar of Events 
● Facebook  
● FCES Website 
● Friday Folders 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Establish a “New Families” 
focus group to learn how to best 
support incoming students and 
their families 

Spring 2018 Katelyn Long, 
Principal   
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Develop opportunities for 
families to engage in 
conversation with 
administration and each other 

● Summer Play Dates 

April-August 
2018 

Katelyn Long, 
Principal 

 
PTSA Executive 

Board 
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Goal 1 
 

School Environment - Social Emotional 

OBJECTIVE 1C - School Safety 
 
OBJECTIVE:  
To promote school safety and security, prepare for unexpected events, and have systems in place for emergency communications is a key component 
of Snoqualmie Valley School District communications. (Strategic Plan 3D)   
 
DESCRIPTION:  
The process of identifying facility needs (short-term and long-term) will provide and ensure safe, secure, and healthy facilities for students and staff.                      
This objective will also facilitate communication to the community regarding the condition of the facility. The building works to identify resources,                     
refresh contact information, define protocols, practice responses, and partner with community agencies, to prepare for unplanned situations.  
 
PROGRESS MEASUREMENT: 

● Increase in number of dads/male figures participating in WatchDog program and events each year 
● Increase in number of staff with certified first aid/CPR training each year (2017-18 baseline year) 
● Decrease in the amount of time it takes to complete each required drill  
● Completion of Action Steps (outlined below) 

 

WatchDogs Total WatchDog 
Dads 

# of Days Filled # of “repeat” 
WatchDogs 

Attendance at 
Pizza Night 

2016-17 114 served 167  41 200 

2017-18 93 signed up* 
*as of 11/2017  

126/159* 
*as of 11/2017  

26* 
*as of 11/2017  

184 

2018-19     
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ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and are monitored 
by the FCES School Safety Committee. 
 

Tasks  Timeline Lead/Support Resources Monitoring/Completion 

Complete scheduled and 
required Safety Drills (fire, 
earthquake, intruder drills) 
and  

● Participate in the 
Great Shakeout 

2017-18 
School Year 

 

Katelyn Long, 
Principal 

 
Robin Earl,  

Assistant Principal 

 

In process 
 
 
 
 

Promote WatchDOGS 
program to FCES families 

● Back-to-School 
Communication  

● Presentation at Tea 
and Tissues 

● Pizza Night 
● Donuts for Dads 
● Friday Folder 

communication  

2017-18 
School Year 

Katelyn Long, Principal 
 

Lori & Jeff Kissick, Joey 
White, Brandon Winder 
WatchDOGS Chair and 

Coordinators 

● Flyers promoting program 
to new families 

● Bulletin board in school 
entrance 

In process 
 
 
 
 
 
 
 
 
 

Revise and update 
Emergency Response plans 

● Identify site needs 
● Determine strengths 

and training of staff 
● Assign roles and 

provide training to 
staff 

● Inventory emergency 
supplies and restock  

September- 
December 2017 

 

Katelyn Long, 
 Principal 

 
Robin Earl,  

Assistant Principal 
 

Lori Kissick, 
Parent Volunteer 

 

In process 
 
 
 
 
 
 
 
 
 

Page 18 
 



 

Monitor Student Safety 
Patrol 

● Provide student 
trainings 

2017-18  
School Year 

 

Michael Scourey 
FCES Safety Patrol Advisor  

In process 
 
 
 
 

Provide optional CPR and 
First Aid training for staff 

Winter 2017-  
Spring 2018 

Katelyn Long, 
 Principal   

Secure grant to purchase 
additional AED for building 
to mount in gym, allowing 
for quicker response in high 
use area and community 
access  

Fall 2017 Jen Richter, School Nurse ● Grant 

In process 
 
● Grant submitted, 10/17 
 
 
 

Distribute and train staff 
(certificated and classified) 
on updated emergency 
flipcharts and status cards  

Fall 2017 

Carolyn Malcolm, 
Communications Director 

 
Katelyn Long, 

Principal 

● SVSD Emergency 
Flipcharts 

● Ad Council PowerPoint  

● Initial Training & 
Distribution, 10/3/17  

● Flipchart and status 
card distribution 
completed, 10/11/17 

● Make-Up training 
scheduled on TBD 

 

District-level training for 
elementary staff on Active 
Shooter Response 

2017-18  
School Year 

Carolyn Malcolm, 
Communications Director 

 
Dan Schlotfeldt, 

Executive Director Elem. Ed. 

  

Implement EasyLobby- 
Visitor Management system Fall 2017 

Bill Davis, 
Director of Operations 

 
 

Completed 
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Joanna Jimenez, 
Registrar 

 
Jennie Uhles, 

Principal’s Secretary 

 

Update Student-Parent 
Handbook and post on 
FCES website 

Fall 2017 

Katelyn Long, 
Principal 

 
Jennie Uhles, 

Principal’s Secretary 

● SVSD Board Policies and 
Procedures 

Completed  
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Goal 2 
 

Collaboration and Collegial Practices 
 

OBJECTIVE 2A - Professional Learning Teams 
 
 

OBJECTIVE: 
Fall City Elementary teachers will establish and participate in Professional Learning Teams (PLT’s) centered on improving student learning through 
the analysis of multiple assessment measures and the application of differentiated instruction (Marzano Criterion 3 and 8). 

DESCRIPTION:  
Effective Professional Learning Teams that focus on student learning capitalize on the collective strengths and talents of all teachers (Protheroe, 
2008).  Engaging in the work of PLTs is an ongoing, collaborative, process that enables teachers to enhance their effectiveness as professionals and 
increases the potential for maximum student growth. 
 
PROGRESS MEASUREMENT: 

● Development of and regular use of team norms and note-taking form  
● Seven Stages of a PLT Self-Assessment: Each team demonstrates a minimum of one level of growth, evident through the moving up of stages 

 
ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and are monitored 
by the FCES LIT Team. 
 

Tasks  Timeline Lead/Support Resources Monitoring/Completion 

Provide professional development, 
develop systems and plan activities to 
support staff in establishing 
high-functioning collaborative teams: 

● Team Resume 
(community-building activity) 

● Color Code Personality Test  

2017-18 
School Year 

Katelyn Long, 
Principal 

 
Robin Earl, Assistant 

Principal 

 Completed 
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● Team Norms, Roles, and 
Responsibilities 

● Shared PLT Folder with meeting 
minutes, protocols, and forms 

Develop building schedule that outlines 
biweekly “team time” dates  

August 2017 Katelyn Long, 
Principal 

 Completed 

Develop FCES Assessment Calendar 
based on SVSD assessment windows 
and have teams select administration and 
PLT data analysis dates 

Fall 2017 
 
 

 

Katelyn Long, 
Principal 

 
Heather Kitterman, 

Counselor 

● District Assessment Calendar 
● Data Analysis Protocols 
 
 
 

 

Provide training for teachers on data 
analysis protocols and schedule the use 
of specific protocols (monthly) 

2017-18 
School Year 

Katelyn Long, 
Principal 

 
Robin Earl,  

Assistant Principal 

 In process 

Establish opportunities for vertical 
collaboration among grade levels and 
with intervention teams during scheduled 
team time  

2017-18 
School Year 

Katelyn Long, 
Principal 

 
Robin Earl,  

Assistant Principal 

 In process 

Support staff participation in 
district-wide PLT cohorts focused on 
pathway of choice 

2017-18 
School Year 

Katelyn Long, 
Principal 

 
Robin Earl,  

Assistant Principal 

● District-Directed Days  In process 
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Goal 3 
 

Using Data and Assessment to Guide Instruction  
 

OBJECTIVE 3A - MATH 
 
OBJECTIVE: 
Teachers will use multiple data elements to differentiate mathematics instruction to meet the needs of all students.  

DESCRIPTION:  
Teachers regularly utilize a full repertoire of strategies and interventions to meet the diverse needs of all students. We will analyze data from                       
multiple assessment measures to differentiate instructional practices to promote high levels of student growth in mathematics.  
 
PROGRESS MEASUREMENT: 

● Completion of Action Steps (outlined below) 
● Formative: EnVisions curriculum and teacher-based measures, STAR progress monitoring 
● Interim: STAR Math and enVision benchmark tests, SBA Interim Block assessments  
● Summative: SBA Math results- Over the next three years (2015-2018), students in third to fifth grades at Fall City Elementary School will 

demonstrate a 10%-15% increase in proficiency, from the initial data point, as measured by the Smarter Balanced Assessment math 
achievement scores, where scores began below 80%. Grade-level scores above 80% will demonstrate an annual 2-3% increase, from the 
initial data point 

 

FCES Smarter Balanced Assessment in Mathematics Results and Target 

 

Grade 
2014-15 Results 

Initial Data Point 
 

2015-16 Results 
 

2016-17 Results 
 

2017-18 Results 
2017-18  

Achievement Target  

3rd 77.6% 80.8%  (3.2) 79.5% (-1.3)  87.6% 

4th 83% 79.3% (-3.7) 71.4% (-7.9)  90.5% 

5th 66.6% 65% (-1.6) 66.3% (1.3)  80%  
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ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and monitored by 
the FCES Math LIT. 
 

Tasks  Timeline Lead/ Support Resources Monitoring/ Completion 

Examine year-long scope and 
sequence for math topics based on 
K-5 power standard documents and 
establish vertical alignment  

● Develop a plan to help fill 
gaps between grade levels 

September- 
December 2017 

FCES Math LIT 
 

Meredith Macvean,  
District Math Content 

Specialist 
 

● K-5 Power Standards  
● EnVision Teacher Manuals 
● Staff PD time (BDD) 

In process 
 
● Scope and sequence by 

grade levels completed, 
10/6/17 

● Vertical alignment 
collaboration planned 
for January 2018 BDD 

Use K-5 power standards document 
to monitor student progress 
throughout the year 

October 2017, 
February 2018, 

May 2018 

 
FCES Math LIT 

● K-5 Power Standards  
● STAR Screening Data 
● HDD Fridays  

● Beginning of year 
screening data analyzed, 
10/6/17 

● Middle of year data to 
be analyzed on January 
2018 HDD 

Provide PD for teachers on the eight 
Mathematical Practices and 
progression of common core 
standards (K-6) 

2017-18  
School Year 

FCES Math LIT 
 

Meredith Macvean,  
District Math Content 

Specialist 

● Common Core State 
Standards 

 

Audit classroom usage of and gather 
data on student success rate with 
Dreambox (K-2) and Reflex (2-5) 

2017-18  
School Year 

Math LIT ● Reflex and Dreambox 
Reports 
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Establish a system for formal 
instructional rounds and informal 
peer observations to observe 
teachers differentiating math 
instruction 

Instructional Rounds: 

● Develop a common purpose and 
protocol 

● Communicate purpose and 
protocol to teachers 

● Determine participants 
● Create observation schedule 
● Provide opportunities for staff to 

share learnings with each other 

October 2017 - 
March 2018 

Amy Jones, 
Instructional Coach 

 
FCES Math LIT 

 
 

   

Achieve K-5 consistency with 
mathematical problem-solving 
instruction through development of 
school-wide problem solving 
practices 

● Develop consistent instructional 
practices and problem-solving 
language 

● Develop a common template for 
problem solving 

● Highlight student work related to 
mathematical problem solving 
(monthly) 

2017-18 
School Year 

Math LIT   
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Deepen teacher knowledge of and 
familiarity with available math 
resources: 

● Zeno Math Kits 
● enVision Intervention Kits 
● Online enVision Resources 
● Dreambox and Reflex 
● Performance Tasks 

November 2017 
-January 2018 

Math LIT  
 

Meredith Macvean, 
District Math Content 

Specialist 

● Zeno Math Kits 
● enVision Curriculum 
● Dreambox 
● Reflex 
● Performance Tasks 
●  

 

Promote participation in optional 
professional development for 
teachers on how to utilize STAR 
Math data to inform and guide 
instruction 

October 2017 Meredith Macvean, 
District Math Content 

Specialist 

● STAR Technology Class  

Research, plan, and implement 
structures for K-5 math support and 
enrichment groups  

● Develop student 
identification and parent 
communication protocol 

● Provide professional 
development for staff 
planning and teaching groups 

● Establish focus for groups 
targeting specific subgroups 
of students 

○ K-2: Number Sense 
○ 3-5: Problem Solving 

 
October 2017- 
January 2018 

Math LIT  
 

Meredith Macvean, 
District Math Content 

Specialist 

● Math Intervention and 
SVSF Math Grant Funds  

● District Performance 
Tasks 

● Kim Sutton Math 
Resources 

● STAR Math, SBAC and 
WaKids Data 
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● Develop system to progress 
monitor and adjust based on 
student need 

Utilize math performance tasks and 
SBA interim assessments 

● Provide PD to teachers on 
how to use and score interim 
assessments (3rd-5th) and 
district created performance 
tasks 

● All 3rd-5th grade classes will 
administer two interim 
assessments 

○ Required IABs 
determined based on 
previous year’s data 

○ Time frame 
determined based on 
enVision pacing map 

● Develop building schedule 
for grade-level use and data 
analysis 

○ Data analysis to occur 
during PLT time, 
following 
administration 

○ Target specific 
subgroup of students  

2017-18 
School Year 

Math LIT  
 

Meredith Macvean, 
District Math Content 

Specialist 

● District Performance 
Tasks 

● SBA Interim Assessments 
● Data Analysis Protocol 
● Math Scope and Sequence 

documents (by grade 
level) 

In process 
 

● Data review to 
determine required 
IABs, 11/2017 

● 5th Grade Training 
scheduled for 
11/16/17 
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Goal 3 
 

Using Data and Assessment to Guide Instruction  
 

OBJECTIVE 3B - ENGLISH LANGUAGE ARTS 
 
OBJECTIVE: 
Teachers will use multiple data elements to differentiate English Language Arts (ELA) instruction to meet the needs of all students.  

DESCRIPTION: 
Teachers regularly utilize a full repertoire of strategies and interventions to meet the diverse needs of all students.  We will analyze data from 
multiple assessment measures to differentiate instructional practices to promote high levels of student growth in English Language Arts.  
 
PROGRESS MEASUREMENT: 

● Completion of Action Steps (outlined below) 
● Formative: ReadyGEN curriculum and teacher-based measures, STAR progress monitoring, WaKIDS (K), STAR Early Literacy (K-2) 
● Interim: STAR Reading, ReadyGEN performance tasks and SBA Interim Block (3-5) assessment data 
● Summative: SBA ELA results- Over the next three years (2015-2018), students in third to fifth grades at Fall City Elementary School will 

demonstrate a 10%-15% increase in proficiency, from the initial data point, as measured by the Smarter Balanced Assessment math 
achievement scores, where scores began below 80%. Grade-level scores above 80% will demonstrate an annual 2-3% increase, from the 
initial data point. 

 

FCES Smarter Balanced Assessment in ELA Results and Target 

 

Grade 
2014-15 Results 
Initial data point 

 

2015-16 Results 
 

2016-17 Results 
 

2017-18 Results 
2017-18  

Achievement Target  

3rd 72.8% 77.5%  (4.7) 79.7% (2.5%)  82.7% 

4th 85% 84.4% (-.6) 80.0% (-4.4%)  92.5% 

5th 84% 75% (-9) 83.1% (8.1%)  91.5% 
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ACTION STEPS:  
The primary leads responsible for the action steps listed below are Katelyn Long, Principal, and Robin Earl, Assistant Principal, and monitored by 
the FCES ELA LIT. 
 

Tasks  Timeline Lead/Support Resources Monitoring/Completion 

For year 2 of ReadyGen, enhance 
school-wide fidelity: 

● K-2 - 6 Units 
● 3-5 - 4 Units 
● Components: 

○ Foundational Skills 
(or accepted 
equivalent) 

○ Close Reading 
○ Reading Analysis 
○ Writing 
○ Conventions 

● Differentiated Resources 
○ Scaffolded Strategies 

● Unit Assessments-Module 
A/B 

○ Selection Tests 
○ Keystone Checklists 
○ Writing PBA 

● Unit Test (2nd - 5th: 
minimum of one in Spring) 

○ Comprehension 
○ Writing 

Throughout 
Year 

All Classroom 
Teachers 

ReadyGen Materials 

In Progress 
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Explore & Professional 
Development on other ReadyGen 
Resources: 

○ Ready Up! - to gain more 
ideas to meet needs of 
struggling learners. 

○ Leveled Library 
○ Foundational Skill Games 

Provide time for teachers to examine 
and share out tiered supports within 
ELA resources to support 
differentiated instruction  

 

2017-18 
School Year 

 
 

ELA LIT 
 

Monica Phillips, 
District Title/ LAP/ 

Literacy K-5 
Coordinator 

● Staff PD time  
● ReadyGen curriculum 
● District Training 

 

Identify K-5 power standards and 
establish vertical alignment between 
grade levels 

2017-18  
School Year 

ELA LIT 
 

Monica Phillips, 
District Title/ LAP/ 

Literacy K-5 
Coordinator 

  

● Power Standards document 
from district 

● Vertical collaboration time 

 

Research and audit online resources 
available and utilized by teachers 
(Lexia, FrontRow, Reading A-Z, 
Raz Kids) and determine best 
practices for student use  

2017-18 
School Year 

ELA LIT   

Establish a system for formal 
instructional rounds and informal 

October 2017 
- March 2018 

Amy Jones, 
Instructional Coach 

● Instructional Coaches  
 

 

Page 30 
 



 

peer observations to observe 
teachers differentiating ELA 
instruction 

Instructional Rounds: 

● Develop a common purpose and 
protocol 

● Communicate purpose and 
protocol to teachers 

● Determine participants 
● Create observation schedule 
● Provide opportunities for staff to 

share learnings with each other 

 
FCES ELA LIT 

 
 

Provide opportunities for new 
teachers to engage in professional 
development on how to utilize 
STAR data to inform and guide 
instruction 

October - 
December 

2017 

ELA LIT 
 

Amy Jones, 
Instructional Coach 

 

● STAR Assessment Data  

Schedule PLT meetings to analyze 
common assessment data, group 
students and plan interventions for 
subgroups of students 

2017-18 
School Year 

Katelyn Long, 
Principal 

 
Grade Level PLTs 

● Data Protocols  
● STAR Assessment Data 
● Intervention Resources 

In process 
 
● Fall data analysis 

completed Sept-Oct. 
2017 

Continue to strengthen Reading 
Support program to address varying 
needs of students and close 
achievement gap 

● Implement systems to increase 
communication between 

2017-18  
School Year 

 
 

Katelyn Long, 
Principal 

 
Monica Phillips, 

District 
Title/LAP/K-5 

Literacy Coordinator 

  In process 
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classroom teachers, reading 
support teachers, and families 

● Evaluate schedule to ensure 
maximum services offered 

● Monitor student growth to 
evaluate effectiveness  

● Provide PD to reading support 
teachers on new curriculum 
(LLI) and other curriculum 
resources (ReadyUp) 

● Ensure all Reading Support 
students receive core and 
differentiated instruction in 
class, plus Tier 2 interventions 

 
ELA LIT 

 
 

Promote reading and a love of 
literacy through a variety of 
programs: 

● Reading Buddies 
● Reading Hall of Fame  
● Reading BINGO 
● Weekly Reading Logs 

2017-18 
School Year 

Meg Handy, 
Librarian 

 
FCES PTSA 

 
ELA LIT 

  

Utilize released ELA performance 
tasks and SBA interim assessments 

● Provide PD to teachers on 
how to use and score interim 
assessments (3rd-5th) and 
district-created performance 
tasks 

● All 3rd-5th grade teachers 
will administer one ELA IAB 
(required IAB based on 

2017-18 
School Year 

Katelyn Long, 
Principal 

 
ELA LIT 
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previous year’s data - cohort 
and grade level specific) 

● All 3rd-5th grade teachers 
will analyze IAB data during 
PLT time to plan for next 
steps 

Review research/inquiry 
instructional claim for at-risk 
subgroup students and implement 
plan to provide additional supports 

December 
2017 - 

February 
2018 

Katelyn Long, 
Principal 

 
Robin Earl, 

Assistant Principal 
 

ELA LIT 

● Previous year’s SBA data 
● ReadyGen Curriculum 

Resources 
● Instructional Coach and 

Content Specialist 

 

Develop SBA testing schedule in 
collaboration with General 
Education and Special Education 
teachers with considerations around 
test environment and structure 

 
December 

2017 

Katelyn Long, 
Principal 

 
Heather Kitterman, 

Counselor 

  

Provide focused technology training 
to students in grades 3, 4, and 5 on 
SBA platform to increase familiarity 
with tools and unique features of the 
testing format.  

January- 
March 2018 

Robin Earl, 
Assistant Principal 

 
Heather Kitterman, 

Counselor 
 

ELA LIT 

● SBA Platform  
● Interim Assessment Blocks 
● SBA Practice Tests  
● SBA Test Training  
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